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+96%
of Alberta Doctors of Optometry
choose to be members of the
Alberta Association of Optometrists
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AAO ENDS
These strategic objectives are the fundamental building blocks of the AAO,
serving as a guide for the Association’s policies, activities and programs.

ADVOCATE 🔊
Promote optometry and eye health
care through advocacy

EDUCATE 📕
Encourage and facilitate optometrists to
practice to the highest level of their education

SUPPORT 
Provide valuable support and leadership to
members in all modes of practice

COMMUNICATE 💬
Engage in clear and effective communication
with members, stakeholders and the public

MISSION
The Mission of the Alberta Association of
Optometrists is to promote excellence in the
practice of optometry, to enhance public
recognition of optometry as the primary
vision care provider in Alberta, and to
advance the interests of the profession.
3

PRESIDENT’S
MESSAGE
Dear fellow members and optometric
colleagues,
This has been a milestone year
for our profession in Alberta. In
2014/2015, the Alberta Association
of Optometrists (AAO) remained at
the forefront of promoting optometry as the primary eye care
profession, not only to the general public, but also to other
health care professions and government. The hard work of the
Association and you, our members, has paid off in many ways,
and now we are celebrating many achievements.
The approval of our long-awaited scope of practice expansion
allows us to better care for our patients, and through the efforts
of your Association, we have public funding for the medically
necessary visits and imaging that allow us to provide this care.
The expansion of our services comes with many responsibilities and educational challenges. We welcome these changes
and have already undertaken many initiatives that you will
read about in this report. This is just the beginning.
Constant and effective communication is critical during this
time of rapid change, both externally through advocacy and
public relations, and internally through communication to
members. The AAO’s public relations campaign has been
tremendously successful, resulting in a measurable rise in
the public’s awareness of optometry and eye health. We are
now actively involved in teaching family medicine residents
from the University of Calgary, and continue to build our relationships with primary care medicine and other allied health
professionals.
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A proactive, forward-thinking and well-informed group of
council members has proven to be a great asset. We continue
to improve our already successful Eye See…Eye Learn® and
Eyesafe programs, which are the leading programs of their
kind in the country. We have also created 10 committees focusing on key subjects including new grads and editorial content, along with areas of special interest such as low vision and
vision development. There has never been a time of greater
member input into the direction of our programs.
The AAO remains dedicated to fostering education and investing resources into these new areas. We were especially
proud to see that over 99 per cent of Alberta optometrists attended and passed our CE certification course, allowing them
to practice to the new level of scope. It is a testament to the enthusiasm and pride that we all take in our chosen profession. It
is my privilege to serve you, and I encourage you all to give us
your feedback, participate in our programs and take advantage
of all that your Association offers.
Respectfully,

DR. RIAZ AHMED
President, Alberta Association of Optometrists
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2014/2015
COUNCIL

Dr. Riaz Ahmed

Dr. Aaron Patel

Dr. Jim Asuchak

President

Past President

President Elect, Director Public Relations

Dr. Troy Brady

Dr. Richard Cowles

Dr. Amy Forrest

Secretary Treasurer

Director - Member &
Industry Relations

Director - Programs &
Benefits

Dr. Laureen Laturnas

Dr. Kevin Hesterman

Dr. Tanya Sitter

Director - Government
Relations & Insured
Services

Director - Member
Education

CAO Councillor

2014 AWARD RECIPIENTS
25 YEARS OF SERVICE
• Dr. David Blaine

• Dr. Darryl Remus

• Dr. Scott Stewart

• Dr. Lance Couture

• Dr. Sadrudin Kurji

• Dr. Cynthia Willis

PRESIDENT’S AWARD
• Dr. Gordon Hensel
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ALBERTA DOCTORS OF
OPTOMETRY NEED TO SPEAK
WITH ONE POWERFUL VOICE
We are the voice that influences government, enhances your
practices, keeps optometry strong and protects the health
and vision of Albertans.
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ADVOCATE
🔊

The AAO’s advocacy work takes many
forms, but all efforts centre on the theme
of promoting optometry and eye health care in
Alberta. Through government relations, partnerships and program development, among other
initiatives, the AAO helped move the dial for the
profession in 2014/2015.
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BUILDING RELATIONSHIPS

The AAO cannot achieve its mandate without the work that optometrists
do to build relationships within their communities. Our members give
their time by networking at events and delivering talks to key stakeholders, thereby building the profile of the profession and educating Albertans
about eye health.
To achieve even greater influence, the AAO also works with organizations
to promote eye health and establish Doctors of Optometry as primary eye
health care providers. In 2014/2015, the AAO worked closely with professional bodies, industry associations, school boards, government divisions
and non-profit organizations. They include:
• Alberta Blue Cross

• Alberta School Divisions

• Alberta College of Optometrists • Alberta Teachers’ Association
• Alberta Education

• Canadian Diabetes Association

• Alberta Health

• College of Alberta School

• Alberta Health Services
• Alberta Human Services
• Alberta Library Association

Superintendents
• CNIB – Alberta & NWT
• Nurse Practitioners
Association of Alberta

• Alberta Medical Association
• Primary Care Networks
• Alberta Pharmaceutical
Association
• Alberta School Councils

• Regional Optometric Societies
• University of Calgary –
Faculty of Medicine
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GOVERNMENT RELATIONS
In June 2015, the Alberta Government approved the Optometrists
Profession Amendment Regulation (scope expansion), which enables
Doctors of Optometry to prescribe oral and topical drugs, order lab
tests, treat certain types of glaucoma and order and apply ultrasound
tests. This is a significant milestone for optometrists in Alberta and
across Canada.
This effort began in 2012, with the

“The expanded scope of prac-

Alberta College of Optometrists

tice is a testament to what can

(ACO), the AAO and a number of

be achieved due to cooperation

other organizations advocating on

between your College and your

behalf of the province’s optometrists.

Association. Relationships with

The goal was to ensure Doctors of

government officials were anoth-

Optometry could practice to a great-

er pivotal factor in our success.

er extent in Alberta, given their ed-

Your Political Action Committee

ucation and training. The Minister

(PAC) was at the centre of these

of Health officially announced the

activities.”

scope expansion in April 2014, but a
great deal of detailed work was still
required of the ACO, government

— Dr. Laureen Laturnas,
Director of Government
Relations/Insured Services

and other regulatory bodies before
final approval of the regulations could be granted.
This momentous step was achieved because of years of hard work by
many dedicated individuals, including nearly 70 members of the Political
Action Committee (PAC). These volunteers took the time to meet with
their local MLAs, attend events in their community and talk with decision makers – always advocating on behalf of their profession.
In May and June 2015, optometrists from across the province once again
answered the call for PAC volunteers, and 70 of the ridings have once
again been filled. With a new government, and 68 of Alberta’s 87 MLAs

10

having never held a seat
in the Alberta legislature, it is likely many of
them know little of the
important role Doctors of
Optometry play regarding eye health. Ensuring
both elected and departmental officials are made
aware of eye health issues
is vital to our profession.
Having dedicated optometrists across the province helping is greatly
appreciated.
Stemming

from

the

AAO’s negotiations the
year prior, in October
of 2014, Alberta Health met its commitment to activate the new billing
codes for Retinal Imaging, Retinal Photography and Computer Assisted
Visual Fields. Also, Liability Premium Assistance Funds were provided
to eligible optometrists. Other government relations initiatives by the
AAO include ongoing discussions with Alberta Health and Non-Insured
Health Benefits (NIHB), with fee negotiations with NIHB set to commence in fall 2015. The AAO continues to engage the ministries of health,
education and human services, looking for new opportunities to promote
optometry and eye health.

THANK YOU TO ALL WHO CONTRIBUTED IN THE
PAST AND TO THOSE WORKING FOR OUR FUTURE
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A SENSE OF COMMUNITY

The AAO stands at the centre of a large community of members whose
support for our work empowers us to advance their professional interests.
Giving back to the communities where our members live, work and play
shows our ongoing commitment to Albertans and their eye health. Events
and causes supported by the AAO in 2014/2015 include:
• Calgary Youth Science Fair

• Medicine Hat Diabetes Day

• Castledowns Family YMCA

• Red Deer Diabetes Day

Healthy Kids Day
• Edmonton Homeless Connect
• Edmonton Regional
Science Fair
• Foundations for the Future
Charter Academy School
• Johnny Bright School
• Kindergarten Here I Come,
Red Deer
12

• St. Mary School 4th Annual
Body, Mind and Spirit
Student Conference
• 12th Annual Diabetes
Awareness Day and Expo
• 55+ Live Well Showcase

ADVOCACY IN ACTION:

SHARED VISION
New in 2014/2015, Shared Vision is a monthly newsletter that is distributed to key stakeholders such as Primary Care Networks, businesses,
health practitioners, government agencies and school boards. In launching Shared Vision, the AAO created a new channel for disseminating
eye health information and demonstrating the value of optometrists
within the health care system. Topics covered in the newsletter included senior eye health, glaucoma, urgent care services and importance of
regular eye exams. Shared Vision content is designed so that recipients
can share it with an even wider audience through social media channels, their own newsletters, their websites or other means.
13

EDUCATE
📕

Ensuring that optometrists have the tools
and knowledge to advance their careers
and uphold the highest standards for their profession is a key deliverable of the AAO. We facilitate professional development through numerous educational initiatives, including certification
courses, workshops and partnerships with academic institutions.
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SCOPE OF PRACTICE
CERTIFICATION COURSES

The expanded scope of practice for optometrists that was announced in
April 2014 required our members to
head back to school to update their

“Great conference overall, lots of

certification. Accordingly, the AAO

useful information and so won-

held two certification courses, one

derful to have everyone under the

of which was held in conjunction

same roof.”

with our Annual General Meeting
in October 2014, and the other in
Calgary in February 2015. The attendance at these sessions was impres-

“The entire event ran like a welloiled machine. Thanks to the
AAO and ACO staff who made
this happen.”

sive, with 99 per cent of our membership participating – 595 optometrists
and 169 optometric staff in Red Deer,

— Anonymous comments
gathered through survey

and 87 optometrists in Calgary.
The 30-hour certification course covered a range of topics, including:
• Diagnostic imaging
• Glaucoma diagnosis, treatment, management and referral
• Laboratory analysis
• Ocular effects of systemic disease
• Schedule 1 oral and topical drugs
• Systemic emergencies
The AAO is dedicated to providing world-class continuing education opportunities at our conferences.
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MEDICAL RESIDENCY
PROGRAM

Not all educational programs of-

THANK YOU TO THE

fered by the AAO target Doctors

FOLLOWING CLINICS FOR

of Optometry. As part of the larg-

OFFERING THEIR TIME

er effort to promote eye health

AND INSTRUCTION:

in Alberta, we are committed to
finding ways to integrate eye health
into primary health care across the
province.

• Eye Health Centres
• Eyedesigns Optometry
• Focused Doctors of Optometry

For the fourth consecutive year, the

• Health Plus Family Vision Care

AAO partnered with the University

• Market Mall Eye Care

of

• Mission Eye Care

Calgary’s

Family

Residency

Program to provide family medi-

• Mountain View Optometry

cine residents with a day of training

• Shawnee Eye Health Centre

at local eye clinics. Optometrists

• Signal Hill Eye Care

shared their expertise on diagno-

• South Calgary Eyecare

sis and treatment of common eye
problems, and provided residents
with valuable hands-on experience.
A total of 70 residents and 11 clinics participated in the program in
2014/2015.
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• Campus Vision

BILLING EDUCATION
The AAO is committed to ensuring Doctors of
Optometry and their staff are kept up-to-date on the
ever-changing and sometimes complicated billing
issues. As part of this ongoing education, the AAO
conducted two sessions and one webinar in 2014 to
help optometrists adapt to Alberta Health’s updated billing codes.
Our generous presenters, Dr. Amy Forrest, Dr. Riaz Ahmed, Dr. Troy
Brady, Dr. Peter Krochmal and Dr. Ross McKenzie, shared their insight
with a combined 355 attendees in Edmonton and Calgary. Additionally,
more than 70 optometrists participated in a province-wide webinar. In
March of 2015, the AAO distributed the Alberta Health Billing Guide
to all members.
The AAO’s website hosts a wealth of billing information, which can be
accessed by members 24/7. Guides and FAQs are available for:
• Alberta Health
• Alberta Human Services
• First Nations/Inuit
• Interim Federal Health Program
• Occupational Vision Care Program
• Suggested Professional Fees Guide
• Veterans & RCMP
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NEW GRADUATE ORIENTATION

This program is all about providing

“The New Grad program

new Doctors of Optometry with prac-

was helpful mainly because it

tical tools and advice to help with the

exposes new grads to the job

transition from classroom to workplace.

market, provides us with a

The sessions are designed for optome-

mentor and it gave me valuable

trists who have graduated within the

information for start-ups (such

last three years and cover topics such

as incorporation vs no incor-

as patient billing, AAO programs and

poration). I would recommend

benefits, and working with physicians,

the program to others.”

Alberta Health and other professionals.
In 2014/2015, a total of 30 new grad-

— Dr. Ziad Al-Qishawi, Red
Deer/Lloydminster/Edmonton

uates participated in the program in
Edmonton and Calgary.

OPTOMETRIC STAFF PROGRAM
This ongoing program is available to all optometric assistants, opticians and office staff, ensuring they are up-to-date with industry
and Association news. Program members have access to a wealth
of material through the Members-only section of the AAO website.
This includes billing information and tips, Eyesafe company inserts,
information on borrowing equipment and details on Eye See…Eye
Learn®, among other resources. Access to job postings in Optomart,
weekly updates through AAO Bullets, and continuing education opportunities are additional program benefits.
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Dr. Gordon Hensel (right) receiving the 2014 President’s Award.

AAO members attending the 2014 AGM and Certification Course.
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SUPPORT


The AAO is committed to providing value
for its members. This commitment is
represented by the tools and programs we offer
to support optometrists in their day-to-day work.
We also work to bolster the financial health of the
profession by ensuring fair remuneration and by
providing new opportunities for revenue.
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AAO RESOURCES & SERVICES
At the centre of the AAO’s operations is a team of people who are committed
to providing value to members. Our staff builds and maintains the many
resources and services that Alberta’s Doctors of Optometry rely on.
One such example is the AAO’s website,
www.optometrists.ab.ca. It serves as a
go-to support tool for members, as well
as a source of information for the general
public on eye health and the optometry
profession. The Members-only section of
the AAO website is a hub for optometry
content, including billing information, referral forms, the Contact Lens
Compendium, the Optomart portal, informational videos and much more.
The public-facing web pages cover important topics such as common eye
disorders and conditions, buying contacts and glasses online, the importance
of comprehensive eye exams and where to find a local Doctor of Optometry.
We are pleased to see that our members and the public are using the site
regularly. In the past year, there have been approximately 400,000 page
views on www.optometrists.ab.ca. Of that number, 40,000 people visited the
Find an Optometrist search function, which means the AAO is successfully
connecting patients and doctors.
Our equipment borrowing service is also proving to be popular among
members. Items borrowed in the past year include displays, banners, the
portable exam kit, Science-in-a-Crate educational tools, eyeball models and
our Fribbit™ mascots.

MENTORSHIP PROGRAM
In addition to its New Graduate Orientation, the AAO
offers a more robust mentorship program to provide
support and advice to optometrists just beginning their careers in
Alberta. Six mentors and five new graduates participated in 2014.
The program pairs long-standing Doctors of Optometry with those
new to the profession. Advice focuses on three areas: patient care,
practice management and professional involvement.
21

EYESAFE
In 2014, the AAO overhauled its Occupational Vision Care (OVC) program.
We knew that the workplace eye safety program needed a fresh approach
and revitalized image for people to take notice and act. As such, OVC was
rebranded as Eyesafe, complete with a new logo, website and several other
marketing elements. Emphasis was put on engaging companies and their
employees online through www.eyesafe.ca and other digital media. With
the downturn of the economy in 2015, we have also adapted our sales efforts to focus on companies and organizations outside of the oil patch.

“The Eyesafe program consis-

The new website is the primary in-

tently drives new business into

formation source for Eyesafe. It in-

my practice, and new patients

cludes details on the program itself,

into my exam chairs. It also helps

a blog covering trends and issues in

ensure that Albertans have access

safety eyewear, photo galleries for

to proper eye care and protection,

frame styles, a monthly e-newsletter

which is a priority for me as a

sign-up, links to social media profiles

Doctor of Optometry.”

where people can ask questions and
provide program feedback, and an

— Dr. Chelsea Syverson, Fort
McMurray

online sign-in for users to place orders. A digital advertising campaign
was also launched to drive traffic to the site. In addition, the AAO continued to distribute Eyesafe Plus payments to participating doctors.
Eyesafe is a program that we can all be proud of. The results over the past
year speak to the effectiveness of the new brand and the efforts of the
AAO, our members and our partners.
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2014/2015
EYESAFE RESULTS

13,000 EYESAFE PATIENTS
• 76% OF JOBS INITIATED ONLINE

$900,000

PAID DIRECTLY
TO AAO MEMBERS

• $65,000 PAID THROUGH OVC PLUS
• $226,000 FROM DRESS-FRAME
PURCHASE PROGRAM
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EYE SEE…EYE LEARN®
Healthy vision is essential to a child’s development and well-being,
and the AAO and its members are dedicated to spreading this message
through Eye See…Eye Learn®. The
program targets parents, teachers

“I like that the purpose of Eye See…

and health providers to communicate

Eye Learn® is to promote children’s

the importance of regular eye exams

vision first and foremost; children

for children. It also provides free

are our future and their sight is per-

eyeglasses to kindergarten students

tinent to them achieving a success-

across Alberta, if required.

ful future. It’s also rewarding when

In the last year, the AAO has worked
hard to extend the reach of Eye See…
Eye Learn® in Alberta. We have
placed magazine advertisements in
communities across the province
including Calgary, Edmonton, Red
Deer, Fort McMurray and Lethbridge.
We have worked with influential
“mommy bloggers” who have written about their children’s experiences
with the program on their websites
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kindergarten teachers are calling
me to book time with Fribbit™ for
the new school year because they
see the value in the program. The
ESEL program continues to educate
and bring children and their families into our clinic to ensure their
eyes are getting the attention and
care they deserve.”
— Dr. Trevor Horn, Edmonton

and social media channels. In order to reach more kindergarten teachers, we created informational videos and shareable content that is sent to
Alberta’s school divisions on a monthly basis. We are also working closely
with immigrant organizations across Alberta to educate newcomers about
children’s vision and the importance of regular comprehensive eye exams
performed by a Doctor of Optometry.
The results achieved through the Eye See…Eye Learn® program this past
year show the tremendous reach and influence of the program:
• 1,764 free pairs of eye-

• 21,700 five-year-olds had

glasses distributed to

an eye exam (38 per cent of

kindergarten students

five-year-olds in Alberta)

• 2,500 Eye See…Eye Learn®

• Program support from every

fact sheets distributed to

public, separate and franco-

Community Health Centres

phone school district in Alberta

• 64,000 information packages
distributed to parents
In addition to these accomplishments, Eye See…Eye Learn® has grown
into a national program, having been implemented in seven provinces
across Canada.
The AAO would like to recognize and thank the partners and sponsors
that have made the Eye See…Eye Learn® program so successful: Alberta
Health, Match Canada, Hilco Canada and Essilor Canada.
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COMMUNICATE
💬

The AAO has several internal and external stakeholder groups that we engage
on a regular basis. Regardless of the audience,
we strive for clear, effective communication that
promotes the optometry profession and supports the work of our members.
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DRIVING EYE EXAMS
INTO ALBERTA’S
OPTOMETRY CLINICS
👀 SIGNATURE CAMPAIGNS
Deliver powerful, multichannel campaigns that promote the AAO’s signature programs, Eye See…Eye Learn® and Medically Necessary across
Alberta, by creating content that is searchable, shareable and takes information to customers.
✉ DELIVER MULTICHANNEL CAMPAIGNS

🔖 STORYTELLING OPPORTUNITIES
Maintain momentum throughout the year by leveraging:
• Member spokespeople who can talk about AAO campaigns with patients and can participate in media relations campaigns.
• New and existing assets and materials developed by AAO and DOC
that will be leveraged through owned channels and paid advertising.
 MAINTAIN MOMENTUM

🔁 STAKEHOLDER PARTNERSHIPS
Forward strategic partnerships with key stakeholder groups to capitalize
on related health awareness campaigns and develop a strategic network
of supporters on behalf of the AAO (e.g. Diabetes Awareness Month in
partnership with the Canadian Diabetes Association).
🔗 FORGE STRATEGIC PARTNERSHIPS

 MEMBERSHIP VALUE
Communicate the value of the AAO to members by developing a strategic
internal and external member engagement plan.
📝 COMMUNICATE RESULTS TO MEMBERS
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SPREADING THE WORD

The goal for our public communications in
2014/2015 was simple: increase the number of

ALBERTANS
WITH A REGULAR
OPTOMETRIST

eye exams across Alberta. The AAO continued
to work with Edelman Public Relations in developing and executing a robust plan designed to
enhance public recognition of optometry and educate the public about the value of comprehensive
eye exams.

n 2015: 66%
(8% INCREASE)

n 2014: 58%

Our members continue to be the driving force of the plan’s success. More
than 170 Doctors of Optometry from across Alberta have volunteered to
participate in the AAO’s media relations activities, resulting in dozens of
published stories in local newspapers and magazines, and on radio and
television programs. Along with our proactive efforts to gain media attention, the AAO purchased print, digital and television advertising; forged
strategic partnerships with other organizations to help spread the word
about optometry; and continued to engage in ongoing dialogue with members, who serve as our best ambassadors to the public.
We are pleased to report that we have moved the dial in Alberta. Insights
gleaned from province-wide surveys completed in 2014 and 2015 show that
awareness about eye health and optometry has increased since our plan
was implemented. For example, in 2015, 66 per cent of Albertans indicated that they have a regular optometrist, compared to 58 per cent in 2014.
Meanwhile, the 2015 survey revealed that 52 per cent of Albertans are
aware that children five years old and younger should have an eye exam,
which is up from 45 per cent in 2014.
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PUBLIC IMPACT
BY THE NUMBERS

100,000,000+
IMPRESSIONS
AAO content was viewed by the public
more than 100 million times in 2014/2015
HIGHLIGHTS:

“ EARNED MEDIA*
35,000,000 IMPRESSIONS
400%

more media coverage
compared to 2009

200

television, print and
radio stories earned
with media outlets
(CBC, Global,
CTV and more)

170

AAO members
from 65 communities served as
spokespeople

📰 ADVERTISING
41,000,000 IMPRESSIONS
**

from TV advertising. E.g. CTV campaign on children’s vision, infant eye
exams and urgent care services, and ongoing advertising on HUTV aired
in waiting rooms across Alberta

100

television, print and
online ads placed

6.8 M

impressions in newspapers and magazines across Alberta

28 M

views online from
ads appearing on
Facebook, Google,
YouTube and blogs

 VIDEO CONTENT
1,780,000 IMPRESSIONS

4,000

views for AAO produced video on infant eye exams — which
even appeared on foxnews.com, people.com and cnn.com

👍 SOCIAL MEDIA
890 FOLLOWERS 

5,700

Albertans “like” the Ask a Doctor
of Optometry Facebook page
+ Monthly organic and promoted posts, targeting Albertans
*Any published content that was proactively pitched to media by the AAO
**Any content or advertisements that were paid for by the AAO
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SPOTLIGHT CAMPAIGN:

CHILDREN’S
VISION MONTH
As part of Children’s Vision Month in October 2014, the AAO
implemented a province-wide public awareness campaign to
educate Albertans about the importance of child eye exams.
We also partnered with the Library Association of Alberta to
help parents make the critical connection between vision and
learning. The campaign was a resounding success. Proactive
efforts to have optometrists speak with their local media
resulted in 139 members being interviewed in 65 communities. Advertisements were also purchased in Today’s
Parent, Lethbridge Living and Child Magazines in Calgary,
Red Deer, Edmonton and Fort McMurray. All told, content
related to the campaign was viewed 13,487,253 times.
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KEEPING MEMBERS
INFORMED
Ensuring our members remain informed and encouraging them to provide feedback on our work are key priorities for the AAO. Here are some
examples of how the AAO engaged its membership this past year and will
continue to do so moving forward:
• The AAO News is a quarterly newsletter for members with articles
about eye health, business and AAO updates. We would like to extend
special thanks to editorial board members Dr. Richard Cowles, Dr.
Mona Purba, Dr. Steven Hoang, Dr. Lori Jaffray, Dr. Diana Monea and
Dr. Debbie Luk.
• Through the AAO’s weekly Bullet, members receive helpful billing
tips along with news specific to the AAO or business-related issues.
The AAO also produces Bulletins, which deal with urgent issues like
last-minute billing updates, volunteer requests, surveys and information about conferences.
• The AAO organized and hosted a blog in 2014 focused on Bill 203: The
Childhood Vision Assessment Act. The blog’s purpose was to gather feedback on the private members’ bill. Approximately 20 people
participated.
• In the coming year, the AAO will launch a new Member Management
System designed to streamline how we manage our membership base.
The system will integrate with the new AAO website and allow members to communicate and register for events online.
• Regional meetings are an ongoing communication tool. Together
with the ACO, the AAO held regional meetings in six communities
across Alberta. Topics covered included government relations, Eye
See…Eye Learn®, Eyesafe, negotiations, events and communications.
Approximately 27 per cent of the membership attended these sessions.
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CANADIAN ASSOCIATION
OF OPTOMETRISTS
SUBMITTED BY THE CAO
In January 2014, the Canadian Association of Optometrists (CAO)
implemented an ambitious strategic plan. It needed to establish a
voice with stakeholders in a new way. It needed to present a compelling argument for and about vision health so that optometrists could
take their place at national primary health care tables. In short, the
CAO needed to be seen and heard as authoritative health professionals, not just eye specialists. That meant engaging a broad range
of stakeholders from health professionals to government officials.
As a relatively small group of health professionals, the CAO had to
be strategic, agile and collaborative in order to make its voice heard
among the hundreds of health associations vying for government
attention. It began by hiring a veteran team of association employees
with experience in government relations, marketing, communications and stakeholder relations.
Over the following months, the CAO launched a new visual brand, a
new website with additional resources, and held its first Lobby Day.
The CAO was consequently invited to:
• Health Canada’s Advisory Panel on Innovation
• Make requests to appear before four parliamentary standing
committees
• Attend the inaugural gathering of the all-party seniors’
caucus
To maintain momentum, the CAO continues to reach out to MPs
on a monthly basis. It also knows its relations with influential
stakeholders also contribute to it being seen and heard by decision
makers. It has therefore engaged the Canadian Medical, Dental and
Pharmacists Associations and works with them on various task forces. The CAO collaboratively developed and published a tool family
doctors can use to identify patients who may have glaucoma and
should be referred to an optometrist. Other partners in the project
include: the College of Family Physicians of Canada, the Canadian
32

Ophthalmological Society and the Canadian Glaucoma Society. The
Canadian Medical Association Journal featured the tool, as did a
special supplement of the Canadian Journal of Ophthalmology directed at family physicians.
The CAO knows that to give its voice authority, it must be evidence-based and practical. In the last year, CAO Council has updated and released position statements on telemedicine, managed care
and cosmetic contact lenses. The CAO re-launched the Canadian
Journal of Optometry (CJO) with a renewed clinical focus. The release of the first ever CJO supplement, The National Dry Eye Disease
Guidelines, was so well received that a second supplement focused
on cataracts has since been released.
The CAO established the Optometry’s Futures Panel to begin discussions around changes in the profession based on demographic
trends, shifts in government policy and consumer habits. The panel
laid the ground work for engaging the profession, the next phase is
collectively exploring preferred futures.
Knowledge is better with practical application. This is why each
month, the CAO prepares communications materials that links vision with a broader health concern, or focusses in on a particular eye
health issue. It posts and distributes materials to individual members for sharing with patients and the general public.
The CAO also made improvements to the Canadian Certified
Optometric Assistant Program that led to a 15 per cent increase in
participation rates. Vision at Work (formerly the Occupational Vision
Program) introduced a new supplier and website.
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INDEPENDENT
AUDITORS’ REPORT

To the Members of Alberta Association of Optometrists
Report on the Financial Statements — We have audited the accompanying financial
statements of Alberta Association of Optometrists, which comprise the statement of
financial position as at December 31, 2014 and the statements of operations, changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements — Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian Accounting Standards for Not-for-Profit Organizations,
and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditors’ Responsibility — Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted our audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
Opinion — In our opinion, these financial statements present fairly, in all material respects, the financial position of Alberta Association of Optometrists as at
December 31, 2014 and the results of its operations and its cash flows for the year
then ended in accordance with Canadian Accounting Standards for Not-for-Profit
Organizations.
Other Matter — The financial statements for the prior year were audited by another
firm of chartered accountants who expressed an unmodified opinion dated June
23, 2014.

Edmonton, Alberta
April 13, 2015
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Chartered Accountants

STATEMENT OF
FINANCIAL POSITION
DECEMBER 31, 2014

ASSETS		 2014		 2013
Current Assets
Cash
$ 1,053,640 $ 1,257,915
Short-term investments		 400,000		
—
Accounts receivable		 864,261		
861,505
Inventory		 53,509		 74,483
Prepaid expenses		
56,759		
28,740
Advances to the Alberta College
of Optometrists (Note 3)		
7,175		
—
			 2,435,344		 2,222,643
Restricted cash (Note 4)		
749,085		
666,268
Property and equipment (Note 5)		 1,843,699		 1,864,653
		

$ 5,028,128

$ 4,753,564

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued liabilities
$
Advances from the Alberta College of Optometrists		
Deferred contributions (Note 6)		
Deferred revenue		

392,032 $
—		
123,798		
7,834		

			 523,664		

590,131
5,733
134,655
8,840
739,359

NET ASSETS
Internally restricted (Note 7)		
749,085		
666,268
Invested in property and equipment		1,843,699		1,864,653
Unrestricted		1,911,680		1,483,284
			 4,504,464		 4,014,205
		

$ 5,028,128

$ 4,753,564

Commitment (Note 8)

Approved by the Council

_____________________________________

_____________________________________

Councillor

Councillor

See accompanying notes to the financial statements
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STATEMENT OF
OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)

VARIANCE

2013
ACTUAL

Revenues
Dues and levies (Note 9)
$ 1,279,681 $ 1,072,400 $ 207,281 $ 1,186,330
Deduct:
Optometry Giving Sight		 (35,118)		 (25,000)		 (10,118)		 (24,158)
Canadian Association
of Optometrists		 (176,876)		 (150,000)		 (26,876)		 (166,607)
Eye Health Council
of Canada		 (381,099)		 (407,000)		 25,901		 (457,880)
Members’ annual dues		 686,588		 490,400		 196,188		 537,685
Advertising levy		 142,778		 200,000		 (57,222)		 204,196
			 829,366		 690,400		 138,966		 741,881
Fees and other:
Vision care plans – Schedule 1		 914,989		 815,750		
99,239		 926,884
Conference – Schedule 3		 654,833		 363,000		 291,833		
92,074
Liability Premium Assistance
program – Schedule 2 		 158,032		
—		 158,032		 144,604
Eye See Eye Learn
program – Schedule 4		
53,494		
50,000		
3,494		
43,368
Investment income, net		 48,764		 9,500		 39,264		 62,512
Optometric assistants division		
7,200		
8,000		
(800)		
—
Advertising and other		 6,407		 5,000		 1,407		 16,338
			2,673,085		1,941,650		 731,435		2,027,661
Expenses
Vision care plans – Schedule 1		 790,135		 571,890		 (218,361)		 457,521
Liability Premium Assistance
program – Schedule 2		 158,032		
—		 (158,032)		 144,604
Conference – Schedule 3		 370,506		 311,300		 (59,206)		
(638)
Eye See Eye Learn program
– Schedule 4		
53,494		
50,000		
(3,494)		
43,368
Executive and administrative
– Schedule 5		 515,683		 506,890		
(8,909)		 468,078
Council and committees
– Schedule 6		 223,194		 314,000		 90,806		 234,640
Property operations, net
– Schedule 7		 71,782		 108,578		 36,796		 89,714
Miscellaneous expenses		
—		 20,000		 20,000		
—
			2,182,826		
1,882,658		(300,400)		1,437,287
Revenues over expenses
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$

490,259 $

See accompanying notes to the financial statements

58,992 $

431,035 $

590,374

STATEMENT OF CHANGES
IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2014

			
INTERNALLY
RESTRICTED

INVESTED IN
PROPERTY &
EQUIPMENT UNRESTRICTED

2014

2013

Balance,
beginning of year $ 666,268 $ 1,864,653 $ 1,483,284 $ 4,014,205 $ 3,423,831
Revenues over
(under) expenses		42,817		 (99,303)		 546,745		 490,259		 590,374
Invested in property
and equipment		

—		 78,349		 (78,349)		

Transfer (Note 7)		40,000		
Balance,
end of year

—		 (40,000)		

—		

—

—		

—

$ 749,085 $ 1,843,699 $ 1,911,680 $ 4,504,464 $ 4,014,205

STATEMENT OF
CASH FLOWS
DECEMBER 31, 2014

			 2014		

2013

Cash Provided by (Used in):
Operating Activities
Revenues over expenses
$
Charge not affecting cash: Amortization		
Net changes in non-cash working capital (Note 10)		

490,259 $
99,303		
(219,763)		

			

369,799		 1,137,847

Investing Activities
Purchase of short-term investments		
Restricted cash increase		
Purchase of property and equipment		

(400,000)		
(82,817)		
(78,349)		

			 (191,367)		
Financing Activities
Advances to the Alberta College of Optometrists		

(12,908)		

590,374
105,411
442,062

--(258,202)
(59,938)
819,707

(735)

(Decrease) increase in cash		(204,275)		 818,972
Cash, beginning of year		1,257,915		 438,943
Cash, end of year

$ 1,053,640

$

1,257,915

See accompanying notes to the financial statements
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NOTES TO THE
FINANCIAL STATEMENTS
DECEMBER 31, 2014

1. NATURE OF OPERATIONS
The Alberta Association of Optometrists
is responsible for the professional enhancement of optometrists in Alberta
and promotion of the use of safety
glasses in industry. The Association is
incorporated under the Societies Act
(Alberta) and, as a not-for-profit organization under the Income Tax Act
(Canada); it is not subject to corporate

Property and Equipment — Property
and equipment is recorded at cost and
amortized over their estimated useful
lives using the straight line method at
the following rates:
Building and
building renovations
Computer software
Computer equipment
Equipment

25 years
1 year
3 years
5 years

income taxes.
2. SIGNIFICANT ACCOUNTING
POLICIES
Basis of Presentation — These financial statements have been prepared in accordance with Canadian
Accounting Standards for Not-forProfit Organizations (“ASNPO”).
Cash — Cash is defined as cash on
hand and cash on deposit, net of
cheques issued and outstanding at the
reporting date.
Short-Term Investments — Short-term
investments consists of a term deposit
maturing in less than one year.
Marketable Securities — Marketable
securities which are included in restricted cash are recorded at market
value and are held primarily for trading
purposes. The investment portfolio is
managed by a third party investment
manager and is subject to an investment
policy set by Council which, as its objective, is the growth and preservation
of capital.
Inventory — Inventory is valued at the
lower of cost and net realizable value,
with cost being determined principally
on a first-in, first-out basis.
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Contributed Services — Volunteers
contributed numerous hours in carrying
out the activities of the Association. The
services are not normally purchased by
the Association and because of the difficulty in determining their fair value;
contributed services are not recognized
in the financial statements.
Revenue Recognition — The Association
follows the deferral method of accounting for contributions. Contributions are
included in revenue in the year in which
they are received or receivable, with the
exception that contributions to fund a specific future period’s expenses are included
in revenue in that later period. Investment
income and other amounts are recognized
as revenue when received or receivable if
the amount can be reasonably estimated
and collection is reasonably assured.
Deferred contributions are comprised
of grants for special projects to be completed in the subsequent year.
Deferred revenue consists of membership fees received in advance.
Investment income consisting of interest, dividends, realized gains and losses
on disposal, and unrealized gains and
losses on marketable securities is recognized when earned.

NOTES TO THE
FINANCIAL STATEMENTS
DECEMBER 31, 2014

Financial Instruments
Measurement of Financial Instruments:
The Association measures its financial assets and financial liabilities at
fair value.
The Association subsequently measures
all its financial assets and financial liabilities at amortized cost, except for
marketable securities. Changes in fair
value are recognized in the statement
of operations unless otherwise noted.
Marketable securities are measured at
fair value.
Financial assets measured at amortized
cost include cash, accounts receivable,
advances to the Alberta College of
Optometrists and restricted cash.
Financial liabilities measured at amortized cost include accounts payable and
accrued liabilities.
Impairment:
Financial assets measured at cost are
tested for impairment when there are
indicators of impairment. The amount
of the write-down is recognized in
operations. A previously recognized
impairment loss may be reversed to
the extent of the improvement, directly
or by adjusting the allowance account,
provided it is no greater than the
amount that would have been reported
at the date of the reversal had the impairment not been recognized previously. The amount of the impairment is
recognized in operations.

Impairment of Long Lived Assets —
The Association reviews the carrying
value of its property and equipment for
impairment when events or changes in
circumstances indicate an asset’s value
may not be recoverable. That is determined when an asset’s undiscounted
cash flows are less than its carrying value. An impairment charge is recorded
to reduce the carrying value of the asset
to its fair value. Impairment charges
are not reversed if there is a subsequent
increase in its fair value. Amortization
methods, residual values and useful
lives are reassessed whenever events or
changes in circumstances indicate that
impairment may be present.
Use of Estimates — The preparation of
financial statements in conformity with
Canadian Accounting Standards for
Not-for-Profit Organizations requires
management to make estimates and
assumptions that affect the amounts
reported in the financial statements.
Significant estimates used in the
preparation of the financial statements
include collectability of accounts receivable, useful lives of property and
equipment for the purposes of calculating amortization, accrued liabilities,
deferred revenue and deferred contributions. Actual results could differ from
those estimates.
3. ADVANCES TO THE ALBERTA
COLLEGE OF OPTOMETRISTS
The advances to the Alberta College
of Optometrists consist of $12,908 of
property taxes paid during the current
year, net of the $5,733 prepaid rent
advances from the Alberta College of
Optometrists.
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NOTES TO THE
FINANCIAL STATEMENTS
DECEMBER 31, 2014

4. RESTRICTED CASH
Restricted cash is comprised of an investment account and a savings account which
have been designated for specific programs as described in Note 7.
The investment account consists of marketable securities comprised of a balanced
portfolio of fixed income securities and domestic and foreign equities that are held
primarily for trading and are recorded at market value.
The details of restricted cash are as follows:

							 2014		 2013
Cash and cash equivalents:
Reserve fund savings account					 $ 202,580 $ 160,765
Investment savings account						 1,941		 1,488
							204,521		162,253
Equities:
Canadian						 397,667		382,626
U.S.						 146,897		121,389
							544,564		504,015
						$

749,085 $ 666,268

5. PROPERTY AND EQUIPMENT

					 2014				 2013
		ACCUMULATED
COST AMORTIZATION

NET

NET

Building renovations
$ 1,200,315 $ 317,621 $ 882,694 $ 905,606
Building – Argyll Road		 667,662		 193,876		 473,786		 500,492
Land		 445,108		
—		 445,108		 445,108
Computer software		 165,710		 137,959		 27,751		 12,850
Computer equipment		 70,312		 60,789		 9,523		
264
Equipment		185,634		 180,797		 4,837		
333
		

$ 2,000,741 $ 891,042 $ 1,843,699 $ 1,864,653

The land, building and building renovations reflect the Association’s 75% interest
in the Argyll Road property. The remaining 25% is owned by the Alberta College of
Optometrists.
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NOTES TO THE
FINANCIAL STATEMENTS
DECEMBER 31, 2014

6. DEFERRED CONTRIBUTIONS
Deferred contributions represent contributions received for specific purposes which
have not been expended at year end.
		

BALANCE		
BEGINNING
(REPAYMENT)
OF YEAR CONTRIBUTIONS

AMOUNTS
RECOGNIZED
AS REVENUE

BALANCE
AT END
OF YEAR

National Public Education
Committee Canadian
Association of Optometrists
levy (“NPEC CAO”)
$ 112,827 $ 377,430 $ 416,368 $ 73,889
Eye See Eye Learn program
– Alberta Health		 8,421		 41,365		 49,786		
—
Eye See Eye Learn program
– Non Insured Health Benefits		 13,407		
—		
3,708		
9,699
Certification course		
—		 40,210		
—		 40,210
		

$ 134,655 $ 459,005 $ 469,862 $ 123,798

7. INTERNALLY RESTRICTED NET ASSETS

							 2014		 2013
Operating reserve fund					 $ 546,505 $ 505,503
Computer hardware/software
upgrade reserve fund						202,580		 160,765
						$

749,085 $ 666,268

The operating reserve fund was established for use in the event of financial emergency or in the event there is an interruption of cash flows. At December 31, 2014, the
balance in the fund was comprised of $544,564 in marketable securities and $1,941
cash in the investment account.
The restricted reserve fund was established for computer hardware and software upgrades. During the current year, the Council transferred $40,000 into the fund. At
December 31, 2014, the amount invested in the savings account was $202,580.
8. COMMITMENT
The Association is committed under an operating lease for the rental of a multi-functional device, expiring August 2015. The minimum lease payments to the expiry of
the lease agreements are $2,604.
9. DUES AND LEVIES
Dues and levies received during the year totalled $1,240,743 of which $73,889 of the
NPEC CAO levy was deferred at year end, as part of deferred contributions to be spent
in 2015, as indicated in Note 6. The prior year’s deferred contributions of $112,827 were
recognized this year, resulting in dues and levies revenue of $1,279,681 for 2014.
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NOTES TO THE
FINANCIAL STATEMENTS
DECEMBER 31, 2014

10. NET CHANGES IN NON-CASH WORKING CAPITAL

							 2014		 2013
Accounts receivable					
$
(2,756) $ 296,675
Inventory						 20,974		 (19,552)
Prepaid expenses						 (28,019)		 29,991
Accounts payable and
accrued liabilities						(198,099)		 198,188
Deferred contributions						 (10,857)		 (70,124)
Deferred revenue						 (1,006)		 6,884
						 $ (219,763) $

11. BUDGET INFORMATION
Budget information is included for information purposes only and does not form
part of the audited financial statements.
The budget figures are unaudited.
12. FINANCIAL INSTRUMENTS
The Association’s financial instruments
consist of cash, accounts receivable,
advances to the Alberta College of
Optometrists, restricted cash and accounts payable and accrued liabilities.
The Association is exposed to the
following risks through its financial
instruments:
Credit Risk — Credit risk is the risk
that one party to a financial instrument
will cause a financial loss for the other
party by failing to discharge an obligation. Accounts receivable are generally
amounts due from government agencies.
The Association does not believe it is
subject to any significant credit risk.
Liquidity Risk — Liquidity risk arises
from the possibility that the Association
might encounter difficulty in settling
its debts or in meeting its obligations
related to financial liabilities. It is the
Association’s opinion that there is no
significant liquidity risk as of December
31, 2014.
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Market Risk — Market risk is the risk
that the fair value or future cash flows
of a financial instrument will fluctuate
because of changes in market prices.
The Association mitigates its market
risk through its investment policy, as
described in Note 4.
Interest Rate Risk —
 Interest rate risk
is the risk that the fair value or future
cash flows of a financial instrument will
fluctuate because of changes in market
interest rates. The Association is exposed
to interest rate risk arising from its interest bearing assets.
13. COMPARATIVE FIGURES
Certain of the 2013 comparative figures
have been reclassified to conform with
the current year’s presentation.

SCHEDULE 1
SCHEDULE OF VISION CARE PLAN OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)

VARIANCE

2013
ACTUAL

Revenues
Administrative fees
$ 263,112 $ 300,000 $ (36,888) $ 267,789
Lab purchases discount		 395,053		 270,000		 125,053		 357,389
			 658,165		 570,000		 88,165		 625,178
Frames
Revenues		 995,432		1,095,100		 (99,668)		
1,066,609
Purchases		 (738,608)		 (849,350)		 110,742		 (764,903)
			 256,824		 245,750		 11,074		 301,706
			 914,989		 815,750		 99,239		 926,884
Expenses
Advertising		
Salaries and benefits		
Occupational Vision Care plus		
Technology development
and maintenance		
Bank charges		
Telephone and utilities		
Postage and stationary		
Amortization		
Audit		
Insurance		
Legal fees		
Bad debts		

377,110		 215,000		 (162,110)		 102,791
230,167		 215,800		 (14,367)		 211,635
65,510		
—		 (65,510)		
43,590
37,726		
23,792		
18,176		
17,174		
12,292		
6,250		
1,938		
—		
—		

29,000		 (8,726)		 20,889
20,000		 (3,792)		 15,636
14,000		
(4,176)		
17,333
22,200		 5,026		 17,947
39,890		 27,482		 15,825
6,500		
250		
(400)
2,500		
562		 2,082
6,500		 6,500		 9,625
500		
500		
568

			 790,135		 571,890		(218,361)		 457,521
Net departmental surplus

$

124,854 $

243,860 $

(119,122) $

469,363

See accompanying notes to the financial statements
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SCHEDULE 2
SCHEDULE OF LIABILITY PREMIUM
ASSISTANCE PROGRAM
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)
Revenues
Government grants

VARIANCE

2013
ACTUAL

$

158,032 $

— $

158,032 $

144,604

Expenses
Insurance premiums
paid to recipients		

158,032		

—		 (158,032)		

144,604

$

— $

Net departmental surplus

— $

— $

—

SCHEDULE 3
SCHEDULE OF CONFERENCE REVENUES
AND EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)
Revenues
Conference fees
$
Scope expansion seminar		

654,833 $
—		

313,000 $
50,000		

2013

VARIANCE

ACTUAL

341,833 $
(50,000)		

92,074
—

			 654,833		 363,000		 291,833		 92,074
Expenses
Seminars		 270,025		 170,000		(100,025)		
Speaker fees		 60,245		 35,000		 (25,245)		
Others		 35,578		 3,300		 (32,278)		
Optifair – exhibit costs		
4,658		
53,000		
48,342		
Scope expansion seminar		
—		 50,000		 50,000		

—
—
(638)
—
—

			 370,506		 311,300		 (59,206)		

(638)

Net surplus
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$

284,327 $

See accompanying notes to the financial statements

51,700 $

232,627 $

92,712

SCHEDULE 4
SCHEDULE OF EYE SEE EYE LEARN (ESEL)
VISION INITIATIVE PROGRAM
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)
Revenues
ESEL grant

VARIANCE

2013
ACTUAL

$

53,494 $

50,000 $

3,494 $

43,368

Expenses
Expenses relating to ESEL		

53,494		

50,000		

(3,494)		

43,368

$

--- $

--- $

--- $

---

Net departmental surplus

SCHEDULE 5
SCHEDULE OF EXECUTIVE AND
ADMINISTRATIVE EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)

VARIANCE

Salaries and benefits
$
Technology development
and maintenance		
Postage, stationary
and printing		
Bank charges		
Telephone and utilities		
Legal		
Amortization		
Audit and accounting		
Memberships and
subscriptions		
Staff events		
Insurance		
Bad debts		

376,817 $

(22,817) $

		

515,683 $

$

354,000 $

2013
ACTUAL
372,685

34,532		 19,500		 (15,032)		 11,122
24,364		
23,924		
18,191		
13,380		
12,292		
6,250		
2,033		
1,962		
1,938		
---		

34,000		 9,636		 21,726
20,000		 (3,924)		 15,905
14,000		
(4,191)		
17,314
10,000		 (3,380)		 7,700
39,890		 27,482		 15,825
6,500		
250		 (1,000)
2,500		
3,500		
2,500		
500		
506,890 $

467		
1,538		
562		
500		
(8,909) $

1,764
2,858
2,179
--468,078

See accompanying notes to the financial statements
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SCHEDULE 6
SCHEDULE OF COUNCIL AND COMMITTEE EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)
Council
$
Political action committee
and government relations		
National activities		
Insured services		
Alberta Association of
Optometrists Committee		
Professional relations		
Communications and
public relations		

160,921 $

		

223,194 $

$

177,700 $

VARIANCE
16,779 $

2013
ACTUAL
189,147

26,373		 50,000		 23,627		 21,678
11,931		 10,700		 (1,231)		 3,400
10,995		 18,500		 7,505		 3,731
7,542		 1,000		 (6,542)		
—
4,239		 18,600		 14,361		 15,044
1,193		 37,500		 36,307		
314,000 $

90,806 $

1,640
234,640

SCHEDULE 7
SCHEDULE OF PROPERTY OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2014

			

2014		

		
ACTUAL
BUDGET
		(UNAUDITED)
Rental revenues

$

58,632 $

54,120 $

VARIANCE
4,512 $

2013
ACTUAL
50,800

Expenses
Amortization 		 74,719		 74,698		
(21)		 73,761
Property taxes		 17,876		 18,000		
124		 24,671
Repairs and maintenance		 19,993		 35,000		 15,007		 22,313
Subcontractors		 9,189		 12,000		 2,811		 12,078
Utilities		 7,159		 16,000		 8,841		 5,971
Insurance		 1,238		 2,500		 1,262		 1,381
Security		
240		
500		
260		
339
Legal		
—		 4,000		 4,000		
—
			 130,414		 162,698		 32,284		 140,514
Net departmental deficit
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$

(71,782) $ (108,578) $

See accompanying notes to the financial statements

(36,796) $

(89,714)

THE ALBERTA ASSOCIATION OF OPTOMETRISTS
#100, 8407 Argyll Road, Edmonton, Alberta, Canada T6C 4B2
T: 780.451.6824 F: 780.452.9918 TF: 1.800.272.8843
www.optometrists.ab.ca

